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ACTION AID-31 

INFO OCT-01 AF-05 ISO-OO EB-05 IGA-02 /044W 

010289 

P R 061210Z MAR 74 
FM AMEMBASSY NAIROBI 
TO SECSTATE WASHDC PRIORITY 5903 
INFO AMEMBASSY KHARTOUM 

UNCLAS NAIROBI 1854 
AIDAC 

FROM REDSO/EA 
E.O. 11652: N/A 

SUBJECT: RAHAD IRRIGATION PROJECT, LOAN 650-H-017 
REF: (A) STATE 041914 

(B) NAIROBI 1424 

(C) NAIROBI 1690 

1 DOYLE PRESENTED BERGER REPORT TO REDSO AS REPORTED 
REFERENCE B. VIRTUALLY ALL HIGHLIGHTS MENTIONED REFERENCE 
A. WERE DISCUSSED AT LENGTH. LOAN PAPER CLEARLY INDICATES 
PROJECT COLLABORATIVE EFFORT IN WHICH AID PLAY SECONDARY 
FINANCING ROLE. IBRD HAS RESPONSIBILITY/ADVISORY ROLE FOR 
DESIGN, CONSTRUCTION SUPERVISION. WHILE PROCUREMENT 
CONTRACTOR OBSERVATIONS REGARDING NON-DIRECT PROCUREMENT 
MATTER (I.E. ORGANIZATIONS, STAFFING, FACILITIES, PLANS 
ETC) INEVITABLE, THESE PROBLEMS IF THEY EXIST MUST BE 
RECOGNIZED AND ACTED UPON BY AID. PRIMARILY THROUGH AAO 
WITH REDSO TECHNICAL ADVISE. 

2. REGARDING AID/W OBSERVATIONS, PARA TWO (2), REFERENCE A: 

(A) PARA 2A. REDSO RECOMMENDS DELIVERY OF 
AVAILABLE EQUIPMENT TO SITE ASAP. 

(B) PARA 2B. REDSO AGREES PRIME RESPONSIBILITY 
BERGER CO SHOULD TERMINATE AT PORT SUDAN WITH 
UNLOADING, INSPECTION AND INSURANCE SURVEY/CLAIM 
ACTION. INITIAL DISCUSSIONS PROJECT WITH IBRD/ 

AID/GOS PLACED RESPONSIBILITY AND COST OF 
MOVEMENT EQUIPMENT FROM PORT SUDAN TO SITE WITH 
GOS. REDSO AWARE THAT INSURANCE COVERAGE WAREHOUSE 
TO WAREHOUSE ELIGIBLE FOR LOAN FINANCING. HOWEVER, 
ANTICIPATE DIFFICULTIES COLLECTION OF CLAIMS FROM 
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PORT SUDAN TO SITE ALONG WITH HIGH INSURANCE RATES. 
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(C) PARA 2C. REDSO REQUESTS AID/W WAIVER APPROVAL 
ONLY REPEAT ONLY FOR EMERGENCY PROCUREMENT 
AVAILABLE SCRAPERS AND MOBILE SHOP REPAIR VANS. 

IF DOZERS CONFIRMED AVAILABLE REQUEST WAIVER BE 
EXTENDED TO COVER THIS ITEM. SHOP TOOLS, I.E. 

MECHANICS TOOLS SETS ETC. LESS THAN DOLLARS 
25,000 CONSIDERED TO BE ELIGIBLE ITEMS FOR 
NEGOTIATED PROCUREMENT. ALL OTHER ITEMS TO 

BE PROCURED BY COMPETITIVE BID. 

(D) PARA 2D. WABCO EQUIPMENT SATISFACTORY. 

HOWEVER, GOS MUST APPROVE TYPE AND MODE 
PROCURED. 

(E) PARA 2E. SCRAPER JUSTIFIED FOR PROJECT 

IN ACCORDANCE WITH PRESENT GOS DECISION AND 
PAST DISCUSSIONS BETWEEN IBRD/GOS/AID. 

(F) PARA 2F. PROCUREMENT CAN PROCEED. THIS 
ISSUE WILL BE DIRECTED TO GOS AS PER REFERENCE 
B. PARA 2(B). 

(G) PARA 2G. YES, GOS REPAIR FACILITIES EXIST 

AT WAS MEDANI AND SUB-SHOP FOR UTILIZING CAT 
SPARE. ALSO FIELD REPAIRS CAN BE ACCOMPLISHED 
FOR ROUTINE MAINTENANCE REQUIREMENTS. 

3. PER REFERENCE C, AID/W/SER/ENG HENDRICKSON HAS REVIEWED 
BERGER REPORT, DRAFT IFB AND PROJECT SPECIFICATIONS IN 
CONJUCTION REDSO. WILL FORWARD APPROVED CHANGES/MODIFICATIONS 
IFB AND TECHNICAL SPECIFICATIONS ASAP. 

MARSHALL 
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Message Attributes 



Automatic Decaptioning: X 
Capture Date: 01 JAN 1994 
Channel Indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: IRRIGATION, LOANS, FOREIGN ASSISTANCE, PROGRAMS (PROJECTS) 

Control Number: n/a 
Copy: SINGLE 
Draft Date: 06 MAR 1974 
Decaption Date: 01 JAN 1960 
Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1974NAIROB01854 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: n/a 

From: NAIROBI 

Handling Restrictions: n/a 

Image Path: 

ISecure: 1 

Legacy Key: Iink1974/newtext/t19740364/aaaachmu.tel 

Line Count: 88 
Locator: TEXT ON-LINE 
Office: ACTION AID 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: 

Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: (A) STATE 041914 
Review Action: RELEASED, APPROVED 
Review Authority: martinml 
Review Comment: n/a 
Review Content Flags: 

Review Date: 29 JUL 2002 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <29 JUL 2002 by elbezefj>; APPROVED <04 DEC 2002 by martinml> 

Review Markings: 

Declassified/Released 
US Department of State 
EO Systematic Review 
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Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: RAHAD IRRIGATION PROJECT, LOAN 650-H-017 
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